Stakeholder Rights Holder Matrix
	Rights Holder Stakeholder Name
	Active Resistance
	Passive Resistance
	Passive Support
	Active Support
	My Next Step

	


	
	
	
	
	


	


	
	
	
	
	


	


	
	
	
	
	


	


	
	
	
	
	


	


	
	
	
	
	


	


	
	
	
	
	


	


	
	
	
	
	



Complete the matrix by listing the rights holders and stakeholders involved in your climate action change initiative.  Assess their level of support for your project. Finally identify one step that will maintain or strengthen their level of support. Use the stakeholder matrix as an audit of your change initiative, Courtship “…highlights the importance of operating with a “spirit of invitation” throughout the change.. [and] emphasizes the value of encouraging involvement of stakeholders to create a sense of ownership”
-Page, (2011), Change Happens
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